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Finance Commission Meeting – October 20, 2022 

Minutes of Meeting 
 

A meeting of the Finance Commission was held on Thursday, October 20, 2022 at 6:45 pm at 

Norwood Town Hall, 566 Washington Street, Norwood, MA. Attending the meeting were Myev 

Bodenhofer, Anne Haley, Meg LaMay, Judith Langone, Tony Mazzucco, Mike Rosen and Alan 

Slater. Joining the meeting virtually were Robert Donnelly, Scott McIntire - CPA from 

Melanson, and Jeff Sullivan. Kellie Noumi was absent. 

 

Ms. Haley called the meeting to order at 6:47 pm. 

 

Approval of Minutes 

 

A motion was made by Ms. Bodenhofer and seconded by Ms. Langone to approve the minutes of 

the September 15, 2022 meeting. The vote to approve was 3-0 without discussion. Mr. Slater 

abstained from voting. 

 

Audit Report 

 

Mr. McIntire introduced himself as the principal in charge of the audit of the Town of 

Norwood’s financial statements and provided an overview of the audit process and results. He 

stated that our books and records are in good working order and key reconciliations have been 

performed on a regular, timely basis; financial statements are in accordance with generally 

accepted accounting principles. He cited the following as areas of concern: net pension liability, 

OPEB liability and compensated absences liability. 

 

For the June 30, 2021 financial statement, compensated absences liability was estimated at 105% 

of the prior year. Net pension liability was just over $22 million, a decrease of $12 million from 

the prior year. Net OPEB liability was just under $92 million, not a significant change from the 

prior year. 

 

For the short-term perspective, he mentioned two new major funds; the sale of the Forbes land 

and the water improvement fund. As of June 30, 2021, the unassigned fund balance in the 

general fund was $22.6 million, representing a $5 million increase over the prior year and about 

16% of annual expenditures for FY 2021.  

 

Looking at variances, total revenues came in at $715,000 greater than expected, while 

expenditures were $3.7 million less than anticipated. Including transfers in from the Light 

department, we experienced favorable budgetary results of $7.7 million.  

 

Mr. McIntire highlighted the following recommendations and acknowledged that the Town has 

agreed to take corrective action: 

 Implement timesheet approval system for all employees, including salaried staff 

 Perform internal audits of various departments 
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 Review and reconcile general ledger receivable balances to the tax collector balances 

monthly 

 Reconcile turnover forms with amounts reported by the Treasurer 

 Reconcile general ledger ambulance revenue balances to Pro-EMS reports monthly 

 Make Board of Selectmen meeting minutes available in a timely manner 

 

Mr. McIntire noted that the Governmental Accounting Standards Board (GASB) will be making 

significant changes to the reporting model, perhaps three years out, that will change the dual-

perspective (short-term/long-term) financial statements. Applicable for FY 2022, GASB #87 is a 

new standard regarding leases, where income stream from leases needs to be captured as a 

receivable on the financial statement. 

 

Mr. McIntire departed the meeting at 7:20 pm. 

 

Mr. Mazzucco and the Commission briefly discussed the pros and cons of hiring a new auditing 

firm after the Melanson contract ends. 

 

No vote was required on this matter. 

 

Capital Outlay 

 

Article 9 of the Special Town Meeting Warrant seeks the approval of $5,086,933 from General 

Fund-Borrowing, $5,820,000 from Water Rates-Borrowing, and $2,228,000 from Free Cash to 

finance items in the Town’s Capital Improvement Plan as approved by the Capital Outlay 

Committee and the Board of Selectmen. 

 

Commissioners reviewed the list of capital projects planned for the upcoming year, as detailed in 

the Warrant, and asked Mr. Mazzucco for clarification on a few issues. Mr. Donnelly, 

representing the Board of Selectmen, also addressed questions raised by the Commission. 

Discussion focused on the following projects: MWRA meter connection design; repair vs. 

replacement of water tanks; reconstruction of airport runway; new fire ambulances; Hawes 

Brook bridge rehabilitation; road repairs; fire reporter system/radio upgrade; and Public Safety 

building HVAC improvements. 

 

Mr, Mazzucco commented that we have about $1.4 million of debt service that we are 

reallocating; this is not new debt service, it is debt from projects that have already been 

completed. Approximately $140,000 will be returned to free cash from closed capital projects. 

Debt coming off over the next five years is not expected to be significant. Substantial debt 

coming on will include stormwater projects, vehicles and equipment. Mr. Donnelly stated that 

debt service is currently $4,381,000. The new projected debt service for general fund projects is 

$4,568,013, an increase of just under $180,000. Calculating debt service as a percentage of 

general fund revenue is 3.43%, which is under the policy guideline of 5%. 

 

On a motion made by Mr. Slater and seconded by Ms. Bodenhofer, the Finance Commission 

voted 4-0 to support the Capital Improvement Plan for FY 2023 as presented at this meeting. 
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Articles for the Special Town Meeting 

 

Mr. Mazzucco presented the Articles of the Special Town Meeting Warrant for November 14, 

2022. Commissioners discussed each Article and voted as follows: 

 

ARTICLE 1: National Grid Easement – Balch School Gas Line 

No Finance Commission vote is required on this Article. 

 

ARTICLE 2: Town Clerk – Change of Fee Schedule 

On a motion made by Ms. Langone and seconded by Mr. Slater, the Commission voted 4-0 to 

support the proposed Town Clerk Fee Schedule as detailed in the Warrant. 

 

ARTICLES 3-8: Street Acceptances 

No Finance Commission vote is required on these Articles. 

 

ARTICLE 9: Capital Improvements 

(Finance Commission vote previously noted) 

 

ARTICLE 10: Automatic Meter Reading (AMR) Receipts Reserve Fund 

On a motion made by Mr. Slater and seconded by Ms. Bodenhofer, the Commission voted 4-0 to 

appropriate $670,000 from the AMR Receipts Reserve Fund and reduce the amount to be raised 

by water rates. 

 

ARTICLE 11: Purchase and Installation of Water Meters 

On a motion made by Ms. Langone and seconded by Ms. Bodenhofer, the Commission voted 4-0 

to appropriate $705,000 from the AMR Meter Fund for the replacement of meters. 

 

ARTICLE 12: Acquisition of Properties in front of the Middle School 

On a motion made by Mr. Slater and seconded by Ms. Bodenhofer, the Commission voted 4-0 to 

authorize the Board of Selectmen to acquire up to three properties, cost not to exceed $2.5 

million, as detailed in the Warrant. 

 

Note: The Commission may re-vote on this Article prior to Town Meeting if new information is 

received. At this time it remains uncertain if all three property owners wish to proceed. 

 

ARTICLE 13: Master Plan 

On a motion made by Mr. Slater and seconded by Ms. Langone, the Commission voted 4-0 to 

appropriate $250,000 for master planning purposes as detailed in the Warrant. 

 

Note: Mr. Slater suggested to Mr. Mazzucco that a member of the Finance Commission be 

appointed to serve on the Master Plan Steering Committee, if such a committee is formed.  

 

ARTICLE 14: School Department Unpaid Bills from FY 2021 and FY 2022 

On a motion made by Ms. Bodenhofer and seconded by Mr. Slater, the Commission voted 4-0 to 

appropriate $14,902.89 from Free Cash to pay unpaid bills as detailed in the Warrant. 
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ARTICLES 15-16: Petitioner Articles – Lenox Street Zoning 

No Finance Commission vote is required on these Articles. 

 

Mr. Donnelly departed the meeting at 8:41 pm. 

 

Trust Funds and Revolving Funds 

 

The Commission briefly reviewed a list of holding accounts, trust funds, revolving funds, grants 

and donations as of June 30, 2022. Ms. LaMay explained that we cannot close out grant funds 

unless the funds are returned. General special revenue funds for a specific purpose can be closed 

out to free cash. Donations often have restrictions and Ms. LaMay is hesitant to close those. We 

cannot touch the trust funds, many of which are left over from years ago. Going forward, her 

staff will research and monitor these accounts, maintaining ongoing communication with 

affected departments. 

 

No vote was required on this matter. 

 

Elect New Chair and Vice Chair 

 

Ms. Haley opened the floor to nominations for Chair of the Finance Commission. A motion was 

made by Ms. Bodenhofer and seconded by Ms. Langone to nominate Mr. Slater as Chair. The 

motion was approved 4-0 without discussion. Commissioners thanked Ms. Haley for her service 

as Chair. Ms. Haley then turned the meeting over to Mr. Slater who served as Chair for the 

remainder of the meeting. 

 

Mr. Slater asked for nominations for Vice Chair of the Finance Commission. A motion was 

made by Ms. Langone and seconded by Ms. Haley to nominate Ms. Bodenhofer as Vice Chair. 

The motion was approved 4-0 without discussion. 

 

Next Meetings 

 

The Finance Commission will meet on Monday, November 14, 2022 at 5:30 pm, immediately 

prior to Town Meeting, at Norwood High School. Assuming Town Meeting is concluded at the 

November 14, 2022 session, the regular monthly Finance Commission meeting will take place as 

originally scheduled, on Thursday, November 17, 2022 at 6:00 pm at Norwood Town Hall. 

 

Adjournment 

 

A motion was made by Ms. Bodenhofer and seconded by Ms. Haley to adjourn the meeting. The 

vote in favor was unanimous and the meeting was adjourned at 8:55 pm. 

 

 

Deborah Liu 

Recording Secretary 

 

 


